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MOU – HR/P TRANSITION AND IMPACTS 
 

MEMORANDUM OF UNDERSTANDING 
BETWEEN 

THE UNIVERSITY OF WASHINGTON (UNIVERSITY) 
AND 

THE INTERNATIONAL UNION, UNITED AUTOMOBILE, AEROSPACE AND 
AGRICULTURAL IMPLEMENT WORKERS OF AMERICA (UAW), AFL-CIO and its 

LOCAL UNION 4121 (UNION) 
 
SUBJECT: TRANSITION TO A NEW HR/PAYROLL SYSTEM (the “HRP”) 
 
This Memorandum of Agreement (“MOA”) is entered into by UAW Local 4121 (the 
"Union") and the University of Washington (the "University") regarding the migration by 
the University to a new HR/payroll system on or about January 1, 2016 and the 
characteristics that may impact the Union and its membership as a result. The parties 
share a mutual interest in allowing for ongoing discussions and negotiation if issues or 
impacts arise that are not contemplated herein. The Union reserves its rights to re-open 
impact bargaining if impacts are revealed later in the implementation of the HRP that 
were not known at the time of the entering into of this agreement.  
 
The HRP 
The parties agree that the University provided timely notice to the Union of its intent to 
migrate to a new HR/payroll system (the “HRP”) and of the anticipated impacts 
described below. The Union agrees that it has had the opportunity to bargain the 
impacts of the HR/Payroll Modernization and that its questions and concerns have been 
fully addressed to the best of the parties’ understanding at the signing of this document. 
 
Academic Calendar Reconciliation 
The parties recognize the potential need to reconcile key dates in the academic 
calendar within Workday, and commit to engage in ongoing discussion to reach a 
mutually agreeable solution.  
 
Actual Time Reporting (“ATR”) 
The parties agree that the University will migrate to a system of Actual Time Reporting 
for all hours worked and in pay status. 
 
FMLA Calculations 
The parties agree that the University will change the FMLA calculation from a calendar 
year to a rolling twelve (12) month year, measured backward from the date an 
employee uses any FMLA leave, effective on January 1st, 2015. 
 
Calendar year 2015 will be a transition period in which leave entitlements for employees 
taking FMLA will be calculated using whichever method (either the calendar FMLA year 
or the rolling FMLA year) provides the greater leave benefit. 
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Harmonization of Workweek 
The parties agree that the University will harmonize the workweek used for wage and 
hour purposes for all employees. The University workweek shall begin at 12:00 AM on 
each Sunday morning and conclude at 11:59:59 PM on each Saturday night. This 
change is anticipated to be effective as of October 25th, 2015 for Harborview and UW 
Medical Center employees. If this date is to change, the University will provide the 
Union notice of this change no less than 60 days in advance of the new date. The date 
of this change for applicable non-medical centers employees has not yet been 
determined. The University will notify the Union no less than 60 days prior to the 
implementation of this change. 
 
Accruals 
The Union agrees that the University provided timely notice of its intent to adjust accrual 
rates and calculations into a format that is based on actual time in payroll status. 
 
Equal Benefit 
The parties acknowledge that the process of bargaining the issues of the HRP is 
complex. The parties also acknowledge that for the Union to perceive that another union 
has negotiated more favorable terms related to the impacts of HRP and has unfairly 
been denied a benefit or consideration that others have been granted is problematic. 
The University is sensitive to this possible perception and agrees to inform the Union if 
any other union or party to this HRP bargaining process receives a benefit or 
consideration not granted to the Union and will bargain over that issue with the intent of 
achieving equity. 
 
Amendments to the Collective Bargaining Agreement 
Where the implementation of the HRP may result in changes to the express terms of the 
collective bargaining agreement, the parties will meet and bargain over proposed 
changes with the intent to reach mutual agreement on any necessary clarifications to 
existing contract language.  
 
Communications 
The University agrees to provide briefings on the progress of the transition to the new 
HR/Payroll system to Union representatives at least once a month in the three (3) 
months preceding the transition and to provide ongoing information to employees as the 
transition plan approaches implementation. 
 


